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Executive Summary: The Strategic Choice

BOTTOM LINE

Microsoft and Google provide powerful extraction APIs requiring multi-service assembly. DoDocs.ai delivers
purpose-built financial automation with embedded workflows and native accounting integrations. This
architectural difference determines implementation timeline (weeks vs. months), total cost of ownership, and

operational overhead.

Three Distinct Approaches

DoDocs.ai Microsoft Azure Google Cloud
Focus Focus Focus
Financial Specialist Enterprise API Gen Al Platform
Deployment Deployment Deployment
1-2 weeks 3-6 months 1-4 months
Automation Automation Automation
Embedded workflows Build with Logic Apps Build with Cloud Functions

Total Cost of Ownership (500K pages/year)

Cost Component DoDocs.ai Microsoft Azure Google Cloud
Year 1 Total $35,500 $139,200 $109,338
Implementation $11,500 (1-2 weeks) $96,000 (5 months) $78,000 (3 months)
Platform + Infrastructure $15,000 $17,200 $16,938
Operational Labor $9,000 $26,000 $14,400
5-Year TCO $131,500 $312,000 $234,690

Year 1 Savings 5-Year Savings Deployment Speed

74% 58% 12x

vs. Azure ($103,700) vs. Azure ($180,500) Faster than Azure

Verified Performance: Sol.Online Case Study



UAE-based bookkeeping provider, 200+ SME clients

e 99% bank statement automation (fully automated processing)
o KYC processing: 2 hours - 10 minutes (92% time reduction)

¢ 80%+ automated onboarding (no human intervention)

o 60% staff reduction in bookkeeping headcount

o AED 25,000/month savings (~$81,600 annually)

o Payback period: <8 months | 3-Year ROI: 189%

KEY STRATEGIC ADVANTAGE

DoDocs.ai eliminates $20,000-$40,000 in custom development costs through native QuickBooks, Zoho Books, and
Wafeq integrations. WhatsApp Business APl integration addresses emerging market document submission
patterns. UAE/MENA regional specialization (Wio, Mashreq, Emirates NBD banks, GCC compliance) creates
defensible moat.



Core Capability Comparison

Financial Document Specialization

Capability DoDocs.ai Microsoft Azure Google Cloud

Primary Focus Purpose-built for Generic with financial ~ Generic with limited
financial documents models financial

Invoice-to-PO Matching Native MatchPoint API Custom Logic Apps Custom Cloud Functions

required required

Journal Entry Generation Automated (94-99% Custom development Custom development
accuracy)

Transaction Categorization Automatic by cashflow Custom Custom implementation
items implementation

Multi-Currency Support Native Custom logic required Custom logic required

UAE/MENA Specialization Custom UAE bank Requires Requires customization
models, GCC VAT customization

Integration & Deployment

Integration Type DoDocs.ai Microsoft Azure Google Cloud
Accounting Platforms Native: Custom development Custom development
QuickBooks, Zoho,
Wafeq
Document Ingestion Email + WhatsApp Azure Blob (email needs Cloud Storage (email
+ Cloud folders Logic Apps) needs Functions)
On-Premise Deployment Available Comprehensive Not available until Q3
(Docker/Kubernetes) 2025
Workflow Orchestration Embedded in Build with Logic Apps Build with
platform Workflows/Functions

Performance Scorecard

Evaluation Criteria (Weighted) DoDocs.ai Microsoft Azure Google Cloud

Financial Document Specialization (20%) @ 3.0 2.5



Evaluation Criteria (Weighted) DoDocs.ai Microsoft Azure Google Cloud

Integration Flexibility (20%) 3.0 3.0
Custom Training & Adaptability (15%) 4.0 4.0
Data Entry Automation (15%) 4.0 3.5

Implementation Complexity (10%) 4.0

Total Cost of Ownership (10%) 35

Compliance & Security (5%) 4.0 @
Company Experience (5%) 3.0 @
WEIGHTED TOTAL SCORE @ 33 35

IMPLEMENTATION TIME ADVANTAGE

DoDocs.ai's 1-2 week deployment vs. Azure's 3-6 months translates to 70-90 day time-to-value advantage and
$103,700 lower Year 1 cost. Embedded workflows eliminate Logic Apps/Cloud Functions development overhead
(520,000-$40,000 per workflow).




Decision Framework

When to Choose Each Platform

v Choose DoDocs.ai When:

« Financial documents are your ONLY processing need (invoices, receipts, bank statements, KYC)
 You operate in UAE/MENA markets requiring regional bank support and GCC compliance

o You use QuickBooks, Zoho Books, or Wafeq and value native integration

o Deployment urgency exists (<1 month timeline critical)

o WhatsApp document capture addresses client submission patterns

o You prefer embedded automation over building workflows

o Lowest TCO is priority ($131,500 5-year vs. $234,690 Google, $312,000 Azure)

Expected Outcomes: 1-2 week deployment, 80%+ automation, <12 month payback

v Choose Microsoft Azure When:

o Diverse document types across departments (financial + mortgage + tax + identity)
e On-premise or hybrid deployment required for compliance

o Extensive certifications needed (HIPAA, FedRAMP)

o Existing Azure infrastructure and expertise

¢ 3-6 month implementation acceptable

v Choose Google Cloud When:

Cutting-edge Al capabilities prioritized (Gemini 2.5)

Minimal training data requirements (10 docs vs. 50-100)

Existing GCP infrastructure

Cloud-only deployment acceptable

Development resources exist for Cloud Functions

Key Competitive Advantages

Advantage Type DoDocs.ai Edge

Vertical Specialization Purpose-built financial workflows vs. generic extraction APIs—hyperscalers won't

add financial workflow automation to horizontal platforms



Advantage Type DoDocs.ai Edge

Regional Expertise UAE/MENA bank formats (Wio, Mashreq, Emirates NBD) and compliance models—
specialized knowledge hyperscalers won't pursue

Native Integrations QuickBooks, Zoho, Wafeq connectors eliminate $20K-$40K custom development per
integration
Emerging Market Channels WhatsApp Business AP| addresses document submission patterns in markets with

>95% WhatsApp adoption

TCO Leadership $131,500 5-year TCO vs. $234,690 (Google) and $312,000 (Azure)—44-58% lower
total cost

Proof-of-Concept Validation Checklist

ESSENTIAL POC TESTS FOR DODOCS.AI
Before enterprise commitment, validate:

o Accuracy: Test with 100+ actual documents, measure >95% extraction accuracy

« Integration depth: Verify QuickBooks/Zoho/Wafeq completeness (invoice creation, vendor matching, multi-
currency)

o Custom training: Test training process with your document formats
« Pricing transparency: Obtain written pricing for base + overages

o Exit strategy: Confirm API access to extracted data for migration




Verified Customer Success

Case Study: Sol.Online - UAE Bookkeeping Provider

Industry Al-powered bookkeeping and compliance services

Market SMEs across UAE

Client Base 200+ active clients

Document Volume Bank statements (Wio, Mashreq, Emirates NBD), invoices, KYC documents

Business Challenge

¢ Manual processing burden: 1 FTE accountant per 40 clients

o Slow KYC processing: 2 hours per client creating onboarding bottlenecks
 Inconsistent document quality: Various UAE bank formats made automation difficult

o Complex compliance: UAE regulatory requirements (Trade License, Emirates ID, Ejari, VAT)

DoDocs.ai Solution

o Bank statement automation: 100% transaction extraction with automatic cashflow categorization
o KYC digitization: Automatic document classification and data extraction from compliance documents
o Multi-bank support: Pre-configured models for Wio, Mashreq, Emirates NBD, FAB, ADCB, RAKBank

o Straight-through processing: Direct CRM and compliance system integration

Verified Results (6-Month Measurement)

Bank Statement Automation KYC Processing Time Staff Reduction

99% 92% 60%

Fully automated Reduction (2hrs = 10min) Bookkeeping headcount
Onboarding Automation Compliance Productivity Monthly Savings
80%+ 3x AED 25K

No human intervention 1 officer - 150+ clients ~$81,600 annually

Financial Impact Analysis

Cost Category Pre-DoDocs Post-DoDocs

Data entry labor $144,000/year $57,600/year

KYC processing $15,000/year $3,000/year



Cost Category Pre-DoDocs Post-DoDocs

Error correction $10,000/year $2,000/year
Platform cost SO ~$50,000/year (est.)
Total Annual Cost $169,000 $112,600

Annual Savings: $56,400 | Payback Period: <11 months | 3-Year ROI: 234%

Customer Testimonial: "The DoDocs integration has been transformational for our operations. We've moved from
manual, error-prone processes to fully automated document handling that scales with our business growth. Our

clients now experience faster onboarding and more accurate bookkeeping, while our operational costs have
decreased significantly."

— Operations Director, Sol.Online

Second Verified Deployment: Regional Accounting Firm

Profile: UAE mid-market accounting firm, 85 SME clients, 8,000 invoices/month, QuickBooks Online

Results: 94% automation rate, 85% FTE hours saved, 5-8% error rate > <1%, $4,800 monthly savings, 35% capacity increase
without headcount, 7.2-month payback



Strategic Recommendations

EXECUTIVE SUMMARY FOR DECISION MAKERS

DoDocs.ai delivers specialized financial document automation with embedded workflows, native accounting
integrations, and UAE/MENA expertise—eliminating the custom development, multi-service orchestration, and
operational overhead required by Microsoft Azure and Google Cloud platforms.

Platform Selection Matrix

Recommended

Use Case Key Reason
Platform

Mid-market accounting firm DoDocs.ai Native integration, 1-2 week deployment, lowest TCO
(QuickBooks)

UAE/MENA bookkeeping service DoDocs.ai Regional specialization, WhatsApp capture, verified results
Financial-only processing (<1 DoDocs.ai Fastest deployment, embedded automation, 74% Year 1
month urgency) savings

Enterprise diverse documents + Microsoft Azure 35+ models, HIPAA/FedRAMP, comprehensive on-premise
on-premise

Global variable formats + GCP Google Cloud Gen Al rapid training, 200+ languages, existing GCP
infrastructure

Total Value Proposition

Implementation Speed Cost Advantage Automation Rate

12x $180K 94-99%

Faster than Azure 5-year savings vs. Azure Straight-through processing
(1-2 weeks vs. 3-6 months) (58% lower TCO) (verified in 2 deployments)

Key Success Factors



DoDocs.ai wins on financial automation when:

o ¥ Native accounting integrations (QuickBooks/Zoho/Wafeq) eliminate $20K-$40K custom development
o ¥ Embedded workflows (invoice-PO matching, journal entries, approvals) provide out-of-box automation
o v UAE/MENA specialization addresses regional banks and GCC compliance

o ¥ WhatsApp capture enables emerging market document submission patterns

o Vv 1-2 week deployment delivers 70-90 day time-to-value advantage

e ¥ $131,500 5-year TCO vs. $234,690 (Google) and $312,000 (Azure)

Implementation Approach

Phase Timeline Key Activities
1. Evaluation Week 1 Define requirements, shortlist platforms, apply decision framework
2. POC Weeks 2-3 Test with actual documents, measure accuracy, validate integrations,

obtain pricing

3. Pilot Weeks 4-6 Deploy with subset of documents, measure automation rate, verify cost
savings
4. Production Weeks 7-8 Full rollout, monitor KPIs, optimize workflows, document ROI

FINAL RECOMMENDATION

For CFOs and Finance Directors: DoDocs.ai delivers specialized financial automation with verified 80%+
automation rates, <12 month payback periods, and lowest total cost of ownership. Rapid deployment and native
integrations enable faster ROI realization than building on Azure/Google platforms.

For Enterprise IT: Organizations with financial-only processing needs should evaluate DoDocs.ai alongside
hyperscaler platforms. Validate through POC; mitigate early-stage vendor risk through contractual guarantees and

phased deployment.
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